CnpaBka K npecc-KoHpepeHuun
«CTPATEINns «rA3nPOMA>» B SJIEKTPOSHEPIETUKE»
(11 mas 2016 ropa)

DNEeKTPO3HEpreTMKa — CTpaTernyeckn BaXkHasi 06nacTb AedaTenbHocTU [pynnbl
«la3npom». YcuneHve NpuCYTCTBUSI B 3N1EKTPOIHEPreTUUYECKOM CEKTOpE YBENUYMBAET B
AONTOCPOYHOM  MEPCMEKTMBE YCTOMYMBOCTb BCEro 6OmsHeca [pynnbl M NpUHOCUT
AOMONHUTENbHbIE A0X0Abl. CTpaTErMyeckme LEen B 3/IEKTPOIHEPrETUKE:

— AvBepcuduKauns puckoB Tapu@HOro perynmpoBaHus;
— AvBepcudurKaumns TonIMBHOro 6anaHca;

— CTPOWUTENbCTBO HOBbIX MOLLHOCTEW;

— MOBbILIEHNE ONEePaLMOHHON 3((EKTUBHOCTY.

B 2015 roay npoaomkanocb akTUBHOE pa3BUTUE SNEKTPOIHEPreTMYeckoro busHeca
lpynnbl. HecMOTpsi Ha nageHue cnpoca Ha 3MEKTPO3HEPrui0 B CTPaHE U CHMXKEHWE
OTNycKa TEMMOBOM 3HEPrMM MO MNPUYMHE TEMbIX MOFOAHbIX YCMoBMKM, Gnaroaaps
MHOrOMIETHEN CUCTEMHOM paboTe no noBbIlEHNO 3HMHEKTUBHOCTM M ONTUMM3ALUM
NPOM3BOACTBEHHbIX MOLLIHOCTEN, @ TaKXXe COBEPLUEHCTBOBAHUIO CUCTEMbI KOPNOPaTUBHOIO
yrnpaBneHusi 6biin  obecrneyeHbl AOCTOMHblE CyMMapHble (PUHAHCOBbIE pe3ynbTaThbl
AEATENBHOCTM OCHOBHbIX MPOM3BOACTBEHHbLIX KOMMaHui [pynnbl. COBOKYMHbLIN 06beM
NpOM3BOACTBA  3MIEKTPUYECKOM  3HEPrMM  OCHOBHbIMU KOMMaHUSIMK Mpynnbl
(NAO «MocaHepro», NMAO «MO3K», MAO «OIrkK-2» n OAO «TTK-1», Bkntodass MypMaHCKyto
Tol) B 2015 rogy cocrasun 145 mnpa kBt*4 (-4,7% oT o0bbeMa BbipaboTKM
B 2014 roay), Tennoso — 111,9 mnH Mkan (-6,9%). CyMMapHas Bbipyyka MO WUTOraMm
2015 roga no PCBY coctaBuna 454,7 mnpa py6. (npaktudeckn Ha yposHe 2014 roga),
EBITDA — 63,5 mnpa py6. (+20% k 2014 roay), uuctas npubbine — 11,7 mnpa py6.
(poct 6onee 4yem B 3 pasza). Mpn 31TOoM YybbITOK [NAO «MO3K» CoKkpaTuncs
c 6,9 mnpa py6. o 0,5 mnpa py6. YnydweHume cyMMapHbIX (PMHAHCOBBLIX pe3ynbTaToB
6bI10 AOCTUIHYTO, B YACTHOCTW, 3@ CYET MUMHMMM3AUMM 3arpy3kn HeadpdeKTUBHbIX
5HeprobsIoKoB, BBOAY HOBbLIX FEHEPUPYIOLLMX MOLLUHOCTEN U PEKOHMUrypaumMm CUCTEMBI
TennocHabxeHnst MOCKBbI.

lpynna «lasnpomM» uHMUMMpOBaNa W NPOBOAUT W3MEHEeHUs KOHUrypaumm
TennocHabxxeHns MOCKBbI, BKOYaloWMe nepegady TensoreHepupyowmx obbeKkToB OT
«MO3K» B «MOC3HEpPro» W nepekto4eHNEe Harpy3kum C OObEKTOB TEMMIOBOM reHepaumu
«MO3K» Ha 6onee addektnBHble TIL. LleneBo Mopenbio SBNSIETCS COCPeAoTOYEHME
BCeX OOLEKTOB reHepauum B CocTaBe «MOC3IHEpro», TennoBbiX CeTen U CObITOBbLIX
yHKUMN — B «MOIK».

B 2015 rogy MNAO «MO3K» nonyynno CcTaTyc eauMHOM TensnocHabxatoLen
opraHusauum Ha Tepputopusix aencteus TIL, «MocaHepro», COBCTBEHHbIX TEMI0BbIX
MCTOYHMKOB, a@ TaKXe [ApyrMx OObeKTOB TEMnsoBOM reHepauun, 3a WCK/IYEHMEM
HEeBOMbLLMX U30/IMPOBAHHbIX PaiOHOB.

B reHepupytoLmMx KOMNaHusx Mpynnbl «fa3npomM» Takke NpoBOAATCS MEPONpUSTUS,
HanpaB/IEHHbIE HA Y/ydlleHne (UHAHCOBLIX NokKasaTesen, ONTUMM3aLMI0 OMnepaLMOHHbIX



3aTpaT, TeXHUYEeCKoe MepeBOOPY)XEHME W PEKOHCTPYKUMIO, TakuMe Kak mnporpamMmMa
«bepexxnneoe NpounsBoACTBO» U «[lporpamMMa MOBbIWEHUS CTOMMOCTU ANS aKLUMOHEPOB».
dddekT

OT npoBeaeHHon B 2015 rogy paboTbl cocTaBun OKONMO 6 Mnpa py6., OCHOBHOM BKIaa
B hopMMpoBaHMe AaHHOro nokasatenst BHecno NMAO «MO3K» (66%). B 2016 roay 6yaet
NPOAO/KEHA peanu3auusi MporpamMM  MOBbILWEHNS  OMepaumMoHHOM  3(hEKTUBHOCTM
rEHepUPYIOLLMX KoMMaHui. Oxuaaembii 3cdekT oT onTummsaummn 3atpaT B 2016 roay
COCTaBuUT OKoMo 5 mnpa pyé.

Mexay TeM B CaHkT-lNeTepbypre, rae TennocHabXatoLen opraHmM3aumnein ana 4actu
notpebutenen ropoga aensercs OAO «TIK-1» (gouepHsst komnaHns — OAO «TennoceTb
CaHkT-lMNeTepbypra» — OCYLIECTBNSIET TPAHCMOPT TEMJIOBOM 3HEPrum), CrOXUICS
KOMMJEKC K/YeBbIX nNpobneM, KOTopble €O34ann Cepbe3Hyl Yrpo3dy HaaeXHOCTU
TennocHabxeHuns ropoga. B nocnegHve roabl CUCTEMHO HapacTaeT 3a40/MKeHHOCTb
npeanpusaTun XKX nepea OAO «TIK-1» 3a TennoByto 3Hepruto: K koHuy I kBapTana 2016
roga oHa gocturna 6,9 mnpa py6. (cobMpaeMocTb CPeacTB C HACeNeHNsl COCTaBNASIET MOYTH
100%, HO nnaTexu OCYLIEeCTBASIOTCS 4epe3 nocpegHuKka — CTPYKTypy ropoaa BLKIT).
Mpn 3TOoM Tennosble ceTn CaHKT-MNeTepbypra XapakTepusyloTCs BbICOKOM CTENeHbIO
M3HOCa, YCTaHaB/IMBAEMbI FOpPOAOM Tapud He MOKPbIBAaET 3aTpaT Ha MOAEPHU3ALMIO.
PeanbHble BnoxeHus pynnbl B 0OHOBNEHME AaHHbIX 06bEKTOB 3HAYMTENBHO NPEBOCXOAST
obbeMbl, NpeaycMOTpeHHble TapudoM. «[asnpoM 3HeproxonauvHr» npeanaraeT BAaCTaM
CaHkT-lNeTepbypra pa3nuyHble BapyaHTbl pelleHns npobnembl TennocHabXeHus ropoaa.

OCHOBHOE BHMMaHwWe npu  OOCTVXKEHUWM  CTpaTernyeckux uenei  [pynnb
B 3/IEKTPOSHEPreTUKE YAENSIETCA CTPOUTENbCTBY HOBbIX TEHEPUPYIOLMX MOLLHOCTEMN,
YTO MPMBOAUT K MOBbIWEHUIO 3D(PEKTUBHOCTM 3NIEKTPOSHEPreTUUECKOrO HanpaBieHus
AEeSTENbHOCTM MPynMbl, YBENNYEHMIO BbIPabOTKM 3/IEKTPUYECKON U TEMIOBOW SHEPTUN.

B npownom rogy B «MocaHepro» 6bifia 3aBeplleHa peanu3aunsi UHBECTULMOHHOM
nporpamMMbl B paMKax AOroBOPOB O npeaoctasneHnn mowwHoctu (AMNMM). Beero B 2015 roay
lpynna BBena Ha TeppuTopum Poccumn 1390 MBT HOBbIX rEHEPUPYHOLLMX MOLLHOCTEMN:

— napora3oBbiii 3Heprobs1ok MolHOCTbO 420 MBT Ha CepoBckoi FPIC «OIrK-2;
— napora3oBbivi 3Heprob/10k MoLWHOCTLIO 420 MBT Ha TAOL-20 «MocaHepro»;
— naporasoBbiii 3Heprob/10k MOLHOCTbIO 220 MBT Ha TAL-12 «MocaHepro»;

— PEKOHCTPYMpPOBaHHbLIA NapocunoBo 650k Ha PsizaHckom [P3C  «OrK-2»
C yBenn4yeHmeM mowHoctu ¢ 270 go 330 MBT.

Takum o0bpa3oMm, BCero €O BpeMeHu BxoxaeHus [pynnbl  «[@3npom»
B 3MeKTpo3aHepreTudyeckuin cektop B 2007 roay no 2015 roa B pamkax npoektos AMNMM
lpynnoii BBeAaeHO cBbile 7 BT HOBOW MoOLWHOCTM. Bcero 3annaHnpoBaHO BBECTU B
3KCnyaTaumio okono 9 MBrT.



