CnpaBka Kk npecc-KoHhepeHLun

«3JIEKTPOSHEPIrETUKA: NPUOPUTETbI PABBUTUS»
(14 mas 2021 ropa)

B 2020 rogy npogomkanacb peanusaumsa Crpatermm [1AO «lasnpom» B
aneKkTposaHepretTuke Ha 2018-2027 rogbl. OHa, B 4aCTHOCTW, NpeaycMaTpuBaeT co3jaHue
HOBbIX WM MOAEPHM3aUMIO AENCTBYIOWMX TEHEPUPYIOLWMX MOLLHOCTEN, @ TakXe BblBOA
0ObeKTOB, 3KCM/lyaTauusi KOTOPbIX 3KOHOMWMYECKM Heuenecoobpas3Ha, AanbHenwee
NOBbILUEHWE  OMepauUMOHHON 3 dEKTUBHOCTN,  MPUMEHEHVWE  MMMOPTO3aMeELLAoLLErO
obopyfoBaHUs, AvBepcuduKaumio AesaTeNlbHOCTU 3a CYET BbIXOAA Ha NepCrnekKTUBHbIE PbIHKK
B Poccum un 3a pybexom.

B cTtpyktype lpynnbl «[@3npom» AeWCTByeT KpynHeWwuin B Poccum BepTUKanbHO
MHTErpUPOBAHHbIN  3MIEKTPO3HEPreTUUYECKUA XONAMHI, O0ObEeAVHUMBLLMA akTuBbl B cdepe
reHepauum 3NeKTPUYECKOM U TEMNI0OBOW 3HEPruKn, nepedayn um cbbita TENIoBOM 3HEPrum, a
TaKXke B CMeXHbIX cerMeHTax, — OO0 «la3npom 3HEeproxonauHr».

OCHOBHbIMW NPOM3BOACTBEHHLIMW KOMMNAHUAMU «[@3NpOM 3HEProxXonAnHra» ABASITCS
MNAO «TTK-1», NMAO «MocaHepro», MAO «Olrk-2» n NMNAO «MO3K>.

CoBOKYMHbIN ~ 06bEM  MPOM3BOACTBA  3MEKTPUYECKOM  SHEPrUM  OCHOBHBLIMU
NpOM3BOACTBEHHLIMK KOMNaHuaMu B Poccun B 2020 rogy coctaswn 126,6 mnpa kBT*4 (-11,5%
oT obbeMa BblpaboTkn B 2019 roay), Tennosor — 111,1 mMnH lkan (-3,6%). CHuxeHue
CyMMapHOM BblpaboTKM 3N1eKTpO3HeprnmM obycnoBneHo obWwmuM nageHneM cnpoca B CTpaHe, a
TaKke onTuMM3aumen paboTbl 3NEKTPOCTAHUMM UM COKpalleHMeM BblpaboTKM Ha
HE3((EKTMBHbIX MOLUHOCTSIX. CHWXKEHWE OTMycka TEMNJOBOW 3HEprum CBsi3aHO C 6onee
BbICOKMMM TEMMNepaTypaMu Hapy>XHOro Bo3ayxa B oTonuTenbHbi nepmoa 2019/2020 roaa.

B cBsi3n ¢ 3TMM, 06LLas Bblpyyka OCHOBHbIX NMPOM3BOACTBEHHbIX KOMMNaHUA «la3npoMm
SHEProxonavHra» no poCCUMCKMM CTaHAapTaM GyXranTepcKOM OTYETHOCTM YMEHbLUMIACh Ha
3,7% w coctaBuna nopsaaka 491 mnppg py6., EBITDA cokpatunack Ha 5,5% po 116,2 mnpa
py6., a uncrast npmnbbinb — Ha 11,7% — po 48,8 mnpa py6.

Mexay TeM, AaHHble nokasaTesiv NPEeB30LLIM MaHUPYyEMbIE 3HAUEHUA!: MO BbIpyUKe —
Ha 2,3%, no EBITDA — Ha 13,2%, no uncton npubbinn — Ha 48,5%. Kpome TOro, no utoram
roga 06beM COBOKYMHOrO BHELLHero agonra komnaHmn (no PCBY) cokpatuncs Ha 13% ao 95,1
MnpA pyé.

«[a3npoM 3HeproxonauvHr» BegeT paboTy MO  MOBbLIWEHMIO  ONEpPaUNOHHOM
3(ppeKTUBHOCTN, peannsyloTcs MnporpaMMmbl  ONTUMM3AUMM  3aTpaT, HaMNpaBfieHHblE Ha
ynydleHve pUHaHCOBbIX NoKasaTtenen. [pon3BoACTBEHHbIE KOMMNAHUM eXeroaHo hopMupyoT
M peanu3yloT MfaHbl MO psay HanpaBleHWW, B UMCIE KOTOPbIX: COBEPLUEHCTBOBaHUE
NPOM3BOACTBEHHOM AEATENIbHOCTM, OMNTMMM3auusi pacxofdoB, peanv3aums HenpoduIbHbIX
AKTUBOB, CHWXXEHMe CTOMMOCTW MOCTaBKM TOBApOB/OKa3aHMs YCIyr MNyTeM MpUMEHEHUs
KOHKYPEHTHbIX CMocOb0B 3aKynku, MepornpusaTus no uMnoprto3amelleHuto. IddekT oT
npoeaeHHon B 2020 roay paboTbl coctasun 3,8 mnpa py6. (npotus 2,2 mnpa py6. no utoram
2019 roga).

B HenpocTom 2020 roay «la3npoM 3HeproxonanHr», HECMOTPSA Ha OrpaHUYEHNS B CBS3U
C PpacrnpoCTpaHEHWEM KOPOHABMPYCHOM WHGEKLMM, CNOXHbIE MNPUPOAHO-KIMMATUYECKME
yCNnoBus, YAANEHHOCTb OT  3aBOAOB-M3roToBuTenenm obopyaoBaHusi, nogowen K
3aKIUNTENBHOMY 3Tany cTpoutenbcTBa CBoboaHeHckon TIC B AMypckorn obnactn. O6bekT
BBeAEH B 3KCM/lyaTauuio cBoeBpeMeHHO, B anpene 2021 roga, 4To No3BonAuio obecneunTb
cTposimincst AMypckmi rasonepepabatbiBalowwmin 3aBog «la3npoma» TEXHOOMMYECKMM NapoM

! MnaH Ha 2020 roa, CKOPPEKTMPOBAHHLIV MO MTOraM NEpBOro Moslyroausi C yY4eToM pacxodoB Ha 60pbby C
pacnpoctpaHeHneM COVID-19, a Takke peanusaumMu MeponpustuiA Nno ONTUMM3ALUMKM  OMEPALMOHHBIX U
WHBECTULIMOHHbIX pacxoAdoB.
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ANS NpoBeAeHNs MyCKOHaNaAo4HbIX paboT. MNpu co3gaHmmn aaHHon TOC WMPOKO MCNOSb30BaHO
oTeyeCcTBeHHoe 0bopyaoBaHME, B TOM YNC/IE OCHOBHOE: TPpY NMapoBbIX SHEPreTUYeckmx KoTna,
[iBE MapoBble 3HepreTnyeckme TypbuHHbIE YCTaHOBKKM, eAnHas umMdpoBas cucteMa KOHTPONS
W ynpaseHus, U MHOroe apyroe.

«[a3MpOM 3HEpProxonauHr» yaensieT NpuctanbHOe BHUMAHME KOMOMMYECKUM acneKkTam
AEATENbHOCTUN: MNOBbIWEHNIO 3P (EKTUBHOCTM yNpaBneHns B 061acTn oxpaHbl OKpyXXatoLlen
cpeabl, 06ecneyeHuo 3KOMOrMYEecKoM 6e30MacHOCTH, PauMOHaNbHOMY  MCMOJSIb30BaHUIO
NPUPOAHbIX PecypcoB W 3HeprocbepexeHuto. B  cTpykType TonnmBHOro 6HanaHca
NPOM3BOACTBEHHbIX KOMMNaHUA OTMEYaEeTCsl 3aMelleHre yrns 6onee sKoIorMYHbIM TOM/IMBOM —
NPUPOAHLIM Fa30M, YTO CMOCOBCTBYET CHUXXEHWUIO BO3AENCTBMNS Ha OKPYXatoLlyto cpeay. Tak,
obpazosaHue otxoaos ¢ 2017 no 2020 roabl coKpaTUIOCh B 2 pasa.

B pesynbtate peanus3auMuM MHBECTULMOHHbLIX MPOrpaMM Mo CTPOUTENbLCTBY MU
MoZAepHM3aumm MolHocTen (o6beMoM nopsaka 9 MBT), onTMMmM3aumm CTPYKTYPbl MOLLHOCTEMN,
M BbIMNOMIHEHWIO  MPUPOAOOXPAHHBLIX  MEponpuUaTMi,  obline  BanoBble  BbIGPOCHI
NPOM3BOACTBEHHbIX KOMMNaHW «l@3npoM 3HeproxonamHra» B atMocdepHbii Bo3ayx ¢ 2007 no
2020 roabl cHM3UAKUCL Ha 65%, BbIBPOCHI NAPHUKOBLIX ra30B — Ha 26%.

Mpon3BoACTBEHHbIE KOMMNAaHUN «[A3rpoM 3HEProxXoNAnHra» NpoAo/IHKAT 0bHOBNEHME
reHepupytowero obopyaoBaHWsi B paMKax MporpaMMbl KOHKYPEHTHOro oTbopa MpoekToB
mogepHm3aumm (KOMMog) no obbektam Ha 2022-2027 roabl («MocaHepro»: pasnunyHoe
obopynoBaHne Ha T3U-22, ToU-23, T3U-25 mn ToU-21; «TrK-1»: Ha ABTOBCKOM T3L,
Bacuneoctposckon T3 n CeBepHon TILL; «OIMK-2»: Ha Kupuwckon M'PAC n CypryTckon MPIC-
1), a Takke NpUCTynaeT K peanu3aumMuM npoekTa Mo CTPOUTENbCTBY ABYX Mapora3oBblX
yctaHoBok (MIMY-324 un MNry-165) Ha Hoeouepkacckor MPIC MAO «OrK-2» B pamkax otbopa
06bEKTOB C WMHHOBALMOHHBIMM POCCUACKMMM ra30BbIMM TypbuHamn Ha 2027-2029 roabl.
KoMnaHun «[a3npoM 3HeproxonavHra» HaMmepeHbl TakXe MpUHATb yvacTve B OTOopax Ha
2028-2031 roapl.

B 2020 rogy «la3npoM 3HEeproxonanHr» OCyLecTBnsn AMBepcnduKkaumio AesTeslbHOCTH
3a CYET BbIXOa Ha CMEeXHble M NepcrnekTUBHbIE PbiHKM B POccnn 1 3a pybexxom.

Tak, OOO «lasnpom 3HeproxonauHr» ¢ Hosbps 2020 roga ocywecTensieT
AOBEPUTENBHOE YnpaBneHne akumsiMn AO «[@3npoM TenI03HePro» — rofIoBHOM OpraHn3aumm
rpynnbl  KOMMaHWMA Manon TensoBon 3HepreTukn. OHa ob6beanHsieT pernoHanbHble
npeanpusTtusi, obecneumsatowme B 20 pernoHax Poccum paboty 06beKTOB TEMNO3HEPreTUKn
o6Lein yCTaHOBNEHHOW TEMNI0BOM MOLWHOCTbLIO 8,6 ThiC. kan/y. (no cocTosiHuio Ha 31 aekabps
2020 r.). MnaHvpyloTCa MeponpusTUs, HanpaBfeHHble Ha noBbieHne 3hMEHEKTUBHOCTU
NPOM3BOACTBEHHO-XO3AUCTBEHHOW AESATENBHOCTU «[@3npoM TEMNO3HEPro», B TOM YMCie Npu
peanu3aumm MHBECTUUMOHHBLIX MPOEKTOB MO PEKOHCTPYKUMW U MOAEPHU3aUuM  CUCTEM
TennocHabxeHus.

2020 rog ctan BpeMeHeM nHTerpauum B [pynny «@3npoM s3HEeproxonavHr» O4HOro u3
BeAyLLMX Npom3BoanTenen B chepe sHEPreTMYecKoro MaMHOCTpoeHns — «P3MM XonanHr». Ha
NpeanpusTUn BHeApeHbl eauHble CTaHdapTbl M nonutuku pynnel «[@snpom» B obnactu
ynpaBneHus, 3aKynok, nHaHcoB, Bu3Hec-NnaHNMpoBaHns, NHBECTULMOHHOIO MNJIaHMPOBAHWS.
3TO NO3BOAMNO KOMNaHuu BnepBble ¢ 2012 roaa 3aBepwnTb FOA C YMCTOM NPUBLINIbLIO
(koHconuauposaHo no pynne «P3M XonauHr» — 716 MnH pyb6.).

Pazeutne «P3IN XonauHra» ocywectengeTtca B CTpykType OO0 «[X UHaycTpuanbHble
aKTUBbI», KOTOpOE CTano obbeauHsiioWwen ANs BCEX MALUMHOCTPOUTENbHBIX U PEMOHTHO-
CEpBUCHbIX aKTMBOB pynnbl «[@3npom sHeproxonavHr». Cpean npuoputetos pas3sutua 000
«2X WNHaycTpuanbHble akTuBbl» — (HOPMUPOBAHUE CUCTEMbI YMpPaBfEHUS BCEMW 3Tanamu
XXU3HEHHOro UMKIa ras3oTypobvHHOrO M KOMMNPEeCCOpHOro obopyaoBaHus, 3KCMyaTUpYyeMoro
Mpynnoi «[a3npoM», — OT NPOEKTUPOBAHMSI 10 CEPBUCHOMO 06CTY>XXMBaHWS.

B xoae peanusauumn mMexayHapOAHbIX MPOEKTOB MPOAO0/HKAN0OCb CTPoUTeNsCTBo TOL B
MaHyeBo B Cepbun YCTaHOBMIEHHOM 3N1EKTPUYECKON MOLLHOCTbIO nopsiaka 200 MBT (BBOA
3annaHunposaH B 2021 roay).



